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How did a pharma startup revolutionize 
HCP engagement?
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The startup pharma company 
aimed to engage HCPs 
effectively, offering patient- 
specific insights through 
precise timing and channels. 
But they were facing data 
integration complexities and 
limited internal IT resources.

Challenges
Precision in timing and 
channel selection for HCP 
engagement. 
Complexity of integrating 
diverse patient data 
sources. 
Limited internal IT resources 
and expertise. 

Solution
We helped the startup pharma company achieve its goals: 

Data integration expertise: We possess extensive experience in data integration. 
Therefore, we could successfully implement a robust data aggregation and analysis 
system that seamlessly integrated patient symptoms and prescription data from 
various sources, including electronic health records (EHRs), prescriptions, and 
patient symptom reports. 

Advanced analytics solutions: Leveraging cutting-edge analytics tools and 
algorithms, we developed predictive models to identify critical patterns and 
correlations within the integrated data. This allowed HCPs to make informed 
decisions based on patient-specific information.

Real-time communication platform: To address timing and channel precision, we 
designed a real-time communication platform. This platform enabled the startup 
pharma company to engage with HCPs promptly and efficiently, delivering tailored 
information and recommendations based on patient data. 

Scalable IT infrastructure: Recognizing the startup's limited resources, we 
provided a scalable IT infrastructure that could grow with the company's needs. 
This ensured that as the company expanded, its IT capabilities would remain robust 
and reliable.
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Challenges
Timing and channel precision: Engaging with HCPs at the opportune moment and 
through the right communication channels was a daunting challenge. The 
company needed a strategy that ensured their interactions were timely, relevant, 
and effective.  

Data integration complexity: Leveraging patient symptoms and prescription data 
for actionable insights required seamless integration of disparate data sources. The 
company grappled with the complexity of aggregating and analyzing this diverse 
data. 

Limited IT resources: As a startup, the pharma company had limited internal IT 
resources and expertise. They required external support to design and implement a 
holistic solution. 

Introduction
In the highly competitive pharmaceutical landscape, a startup pharma company embarked 
on a mission to engage with Healthcare Professionals (HCPs) at precisely the right 
moment and through the most effective channels. Their aim was to empower HCPs with 
insights into which pharmaceutical products or services to adopt based on patient 
symptoms and prescriptions. To achieve this ambitious goal, the company sought our 
assistance in offering comprehensive 360-degree services. 

Solution

Provided expertise in data 
integration, seamlessly 
aggregating patient 
symptoms and prescription 
data. 
Developed predictive 
models using advanced 
analytics tools. 
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Achieved a 20% increase in 
engagement rates with the 
real-time communication 
platform. 
Enabled informed 
decision-making by HCPs 
based on patient data. 
Reduced data aggregation 
time by 40% for efficient 
data integration. 
Supported seamless 
expansion with a scalable IT 
infrastructure. 

Results
With the assistance of the IT consulting firm, the startup pharma company achieved 
remarkable outcomes:  

Timely and targeted engagement: The real-time communication platform ensured 
that HCPs received information precisely when they needed it, leading to a 20% 
increase in engagement rates.

Informed decision-making: HCPs could make informed decisions about which 
pharmaceutical products or services to adopt for their patients based on patient 
symptoms and prescription data, resulting in improved patient care. 

Efficient data integration: The data integration solution reduced data 
aggregation time by 40%, streamlining the process of gathering patient data for 
analysis. 

Scalable IT infrastructure: The scalable IT infrastructure allowed the startup 
pharma company to expand its operations seamlessly without compromising data 
integrity or system performance.
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Results

Designed a real-time 
communication platform for 
precise engagement. 
Offered a scalable IT 
infrastructure to support 
future growth. 


